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Corporate social responsibility

IN the Indian context

Sateesh Kulkarni

Concept

Corporate Social Responsibility (CSR) is a
conceptwhereby organizations consider the
interests of society by taking responsibility
for the impact of their activities on
customers, employees, shareholders,
communities and the environment in all
aspects of their operations. This obligation
is seen to extend beyond the statutory
obligation to comply with legislation and
sees organizations voluntarily taking further
steps to improve the quality of life for
employees and their families as well as for
the local community and society at large.
The increased awarensess of CSR has also
come about as a result of the United Nations
Millennium Development Goals, in which a
major goal is the increased contribution of
assistance from large organizations, especally
Multi-Mational Corporations, to help alleviate
poverty and hunger, and for businesses to
be mare aware of their impact on socety.
There &5 a lot of potential for CSR to help with
development in poor countries, especially
commumnity-based intiatives, In the UK, the
term “"Corporate Responsibility” is increasingly
used nstead of CSR, as a consdous move to
expand the boundaries away from purely social
or community issues to indude broader arsas
of governance and environmental sustainability,
India has been named among the top five
Asian countries that lay heavy emphasis on
corporate socal  responsibility  disclosure
norms, according to the sooal enterpnse CSR
Asia's Asian Sustainability Ranking.

Corporate Social Responsibility (CSR) is often
referred o as Business Responsibility and an
organization’s response on  emaranmental,
social and economic issues. Positive actions
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that reduce the negatwe impadt of an
organization on these issues can be seen as a
way of managing risk.

Background

Preceding the independence of India, in 1944,
a set of concemed industrialists came out
with a development plan for India called the
Bombay Plan. During 1950s, 1960s, influenced
by GCandhian philosophy of “trusteeship’ an
ancient idea revived and reinterpreted by
Mahatma Gandhi most of the businessmen
in India saw their business empires as a "trust’
held in the interest of community at large.
Businesses made significant contributions to
support schools, colleges and hospitals, and
emphasis later shified to supporting technical
training, public health and rural development.
Also, postindependence, with a mied
ecpromy framework, India experienced the
elements of state-sponsored CSR activities
through large public sector companies.

As the Indian economy moved from agranan
to industnal, concems were raised about
the consequences of economic growth wath
an innate tendency to be imbalanced. The
importance of businesses' social responsibility
to multi-stakeholders  was  emphasized,
and a declaration adopted stated that social
responsibility of an enterprise is responsible to
itself. its customers, workers, shareholders and
the community. The emergence of non-famiky-
owned businesses in 1960s and'1370s also
saw an increase in numbers of 'trusts’ setup
by businesses. Changes in India’s economic
paradigm in 1990s significantly affected the
cofporate  sector, brnging freedom  from
controls and increased roles.

Companies  acoss - India  reveal  that

Israeli commercial organizations can get in these activities
in India linking up with existing NGOs or forming their own
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philanthropy is the most significant dnver of
C5R, followed by image building employee
morale and ethics respectively. The perception
abaut the role that companies have to play in
CSR activities has increased.

Evolution of CSR

SR activities can be said to have evolved over
the following three phases:

a, Community engagement

b. Socially responsible produchion process

. Sociglly responsible employee relations
While the initial phase of CSR efforts focussed
on community engagement, the respansibility
of corporate now extend far beyond the realms
of their immediate communities only, The
underlying motto of CSR has now expanded
considerably to encompass the concept of
‘people-planet-profit., Particulary in developing
countries like India, business can succeed only
if industries maintain good relationships with
all their stakeholders. These relationships can
be swengthened, if organizations fulfil their
obligations towards the stakeholder,

Identifying Stakeholders

Overview of Current Trends in
CSR in India

CSRin India reflects the initiatives undertaken
by Indian business houses, the private sactor
companies and the public sector companies in
India ull date to tackle the development issues
faced by the country in the form of poverty,
illiteracy, emaronmental degradation, good
govemance, etc. Some of the inttiatives include
those in;
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the stakeholders towards a common goal.
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